Consultation meeting with parents of All Saints Catholic High school on 11 July 2011

Mr Sawyer welcomed parents to the consultation meeting.  
Governors met on 30 June and unanimously agreed to commence the consultation period.  Governors made it clear that the consultation would continue for as long as was necessary for all stakeholders to have their say.

A power point presentation followed.
Academies were funded by the DfE and were outside LA control.  They were accountable to the Secretary of State.  Governance was via an Academy Trust.  Work had been done between the Catholic Education Service (CES) and the Government about the possibility of creating Catholic Voluntary Academies (CVA).  The school would be run by an Academy Trust, which would be the Governing Body.  The Academy would be accountable to the Bishop and the Diocese as before.  

There were two types of Academy, sponsor and convertor.  Sponsor Academies were introduced by the previous Government and were associated with failing schools.  Private sponsors put in £2 million and became the directors of a company.  They changed the shape of the school, including staff pay and the length of the school day.  Convertor Academies had been created by the present Government.  Conversion to an Academy was possible for those schools which were Outstanding or Good with Outstanding features.  They would enter a seven year contract.  Because of All Saints’ Voluntary Aided nature there would be very little difference.  Points to note were:
· Freedom from the national curriculum.  Apart from core subjects the Academy could shape the curriculum according to the time it wished to spend on any subject.

· The Academy would be subject to the same rules on equality, admissions and exclusions.
· An Academy would still be subject to Ofsted inspections.  This would not apply to Outstanding schools unless there was a significant drop in data or a serious parental complaint.  

· Staff would be employed by the Academy Trust.

· Pupil funding would be unchanged.

· The Academy would receive Local Authority Central Spend Equivalent Grant (LACSEG) money.

Staff had expressed concerns about their terms and conditions as the School Teachers’ Pay and Conditions (STPC) document need not be adopted.  

The reason that Catholic schools were pursuing this course was a combination of political will and the resolution by the Diocese.  It was not because of money, but in order to protect the Catholic interest.  A family of Catholic Voluntary Academies was the best way to protect the Catholic sector.  Academy status was protected for seven years.  This was a unique opportunity for the family of schools.  
All Saints would not be doing this alone.  Resources and expertise would be shared with other schools.  There would be a supplemental agreement, which would be a legal document, between the Academy Trust and the Diocese.  Anything which the schools wished to protect, such as STPC, could be written in.

The Governors had registered an interest and a consultant from the DfE had been assigned to advise on procedure.  Consultation had begun.  There would be further meetings.  Parents could e mail or phone in their views.

Question
Was the forthcoming change of the times of the school day because of going for Academy status?

Response
This change was planned earlier and was nothing to do with Academy status.  It only applied to Y11 students.  A letter had been sent out to parents and carers of prospective Y11 students in April.
Question
Would this involve Seven Hills?

Response
No.  Seven Hills would remain an LA controlled school with its own Governing Body.  They could consult in the same way.  There had been no discussions.

Question
How much money previously allocated to the LA would the school get, what does it pay for and how would it be used in future?

Response
It would be approximately £400,000 each year.  Currently there is a view that many schools did not get value for money.  An average amount of £20,000 would allow a school to buy services.  All Saints would spend it on more staff.  We know that £150,000 per annum will be cut from the sixth form budget next year.
Question
How long is the consultation period?

Response
It could be done in 16 weeks, and that has happened in some cases.  This was not very helpful as it was not enough time for people to be consulted.  At the Governors’ Autumn term meeting all the information collected would be taken into account and a decision made whether there was enough information.  
Question
What would be the implication for the rest of the educational community?

Response
The LA would be left with only the statutory functions.  All their other services would go out to tender and if they were successful would be bought back in.  

Question
If every school got £400,000 more to become an Academy, what would be the implications?

Response
Nationally the implementation of the School Teachers’ Pay and Conditions document was very variable.  Currently the LA still had the top sliced money which would be redirected to the individual academies.  It would still be necessary to have the services but they would be open to the market.  Some LA services which were good would still be used.  There would be the same Governing Body, Diocese, Leadership Team, school day and curriculum.

Comment
There was a stigma attached to Academy status.   

Response
There would be no private sponsorship.  The Academy would still be accountable to the Diocese.  

Question
Would All Saints have to adopt the same uniform as the other Academies?

Response
No.  There is no intention to change All Saints’ uniform.

Academies would work collectively with other schools.  A requirement of the programme was looking after other schools.  As far as Governance was concerned the trustees would be elected in the same way as Governors.  Foundation Governors would form the majority as now.

Question
Can schools choose to undergo an Ofsted inspection?

Response
Yes, inspectors could be invited in to look at specific areas.

Question
Would the change of status affect the building programme?

Response
Governors took ownership of the land.  Because of VA status capital programmes in the past required a 10% contribution from the school.  This was before BSF programmes all of which were 100% funded.  The freedom gives the opportunity to work closer together with the primary schools.  
Question
What is the view on how the freedom from the national curriculum might change All Saints’ curriculum?
Response
All Saints’ curriculum has already undergone significant changes.  It would be kept as broad as possible.  Some schools which had chosen to introduce the English Baccalaureate would actually narrow the curriculum.  This was not being pursued by All Saints.  

Question
Would the name of the school change?

Response
It would still be called All Saints Catholic High School and the logo would remain the same.  There is no sponsor.

Question
What will happen in eight years’ time?

Response
No-one knows.  In the medium term we are doing the best that we can for the students.  

Question
Are the primary schools going for Academy status?

Response
On their own this would be very risky.  A school converting to an Academy becomes a charity.  If the budget goes into deficit they would be shut down.  The primary schools were very vulnerable.  This is why the Bishop will allow no school to go alone.  

Comment 

Students might be interested in expressing their views.

Response
This is being done via student voice.  
Comment
Parents will need notes of the points made from the floor.  

Response
The information will be put on the school’s web site.  There will be a link for parents to reply.  
In September the next stage will begin.
